POLLOCK PINES/CAMINO COMMUNITY CENTER ASSOCIATION
General Membership Meeting Minutes Oct 12, 2026, 6:00pm

Flag Salute

2026 Pollock Pines-Camino Community Center Executive Board of Directors
-‘President — Karen Duncan

‘Vice President — Richard Koch

-Treasurer — Bob Todd

‘Recording Secretary — Nevin Wygant

-Corresponding Secretary — Norma Ray

-Director — Kate Carmer

-Director — Patrick Owens

Roll call-all present except for Patrick Owens

Approval of last minutes -minutes were accepted as published.

Old & Ongoing Business:

- Membership update — 87 active memberships- membership has been slowly growing.
- Financial update (Bob) -went over P&L, we are down about $900 this month but that is
about normal this time of year but year to date we are about $13k in the black for the
year. We will need to pay our fair plan premium and decided to be raise the deductible
to $10k so our premium amount is reduced by $750.
- Weekly activities update:-everything is still going well and participation is going steady.
o Bingo, Yoga, Tai Chi, Senior Balance, Food distributions, Senior Lunch

= No Bingo 11/3 due to elections, switch to 11/47? -yes bingo will be on 11/4.

= No cold food distribution on 11/24 due to Thanksgiving prep.

- Taco Fiesta Night — Oct 16- doors will be open from 4:30pm-7pm

- Halloween Event Oct 31 5-7:30pm-volunteers needed for decorating, setting up and
running games, prepping hot dogs and popcorn, cleanup. Dan will manage spooky
videos.-setup will be in room 2 for the games and videos/movies will be in room 4. We
will go through the container on 10/17 at 11am to see what decorations we have.
Games will be set up on Thursday pm and Friday 10/29-10/30 before Halloween.

- November elections- will be on 10/31-11/3 in room 1. By doing this at the center the
county will be giving up 2,200$ for hosting and Bob will be donating the 600$ he is
being paid as election monitor.

New Business:

- Veterans Day Breakfast, need volunteers-will need help in the kitchen and decoration.
This is a free breakfast for veterans with nominal charge for their plus ones.

- See’s Candy Thanksgiving signup: Nov 13-25 -Jan will be looking for volunteers to
help with the See’s Candy to work shifts, these candy drives bring in about $7-10k in
profit for the center.

- Thanksgiving Dinner— donated turkeys are arranged, need volunteers -this is a free
dinner for the community but need volunteers to help this run smooth.
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https://drive.google.com/file/d/1hNHqmx2TjN4buWq7Wt_1BTDeowid-Hps/view?usp=sharing

- Christmas Dinner — need a Santa and volunteers- this will be held on the second
Sunday of December 12/13/26. Norma is checking on a Santa or well need a suit

- See’s Candy Christmas signup: Dec 11-24

- New Year’s Eve Bingo Bash — need decorations and raffle volunteers- Vicky will be
handling raffle prizes and Debbie will be in charge of decorations but will need help the
days before to get it all ready.

Rental Report:
- Gilmore Vista HOA, room 1, 10/17/2026
- ENFIA luncheon, room 1, 10/24/26
- Millar Baby Shower, room 2, 10/24/2026 PM
- EDC Elections, room 1, 10/30 — 11/4/2026
- Jenkinson Lake HOA, room 1, 11/7/26 AM
- Dogwood Garden Club Craft Faire, room 1 & 2, 11/20 & 11/21/2026
- Tahoe Coalition for the Homeless — monthly on third Tuesday (on hold)
- Upper Room Hot Meal Giveaway — in parking lot every 4" Tuesday @ 10am

- For reference: current and upcoming events & activities for the balance of 2026:

- Event Date
Yoga Mondays (9:30-10:30am) on-going
Bingo Tuesdays (5pm dinner, calling starts 6:15pm) on-going
Thursday — Tai Chi (10:00ampm) on-going
Thursday — Balance and Strength Training (11:05am) on-going
‘Taco dinner (3rd Friday)/w Bar 9/18/2026
‘Taco dinner (3rd Friday)/w Bar 10/16/2026
Halloween Event 10/31/2026
Election Vote Center (Equipment pick up 11/4-11/6) | Oct 31-Nov 3
Veterans Day Breakfast 11/11/2026
Thanksgiving See’s Candy Fundraiser Nov 13-25
Dogwood GC Craft Faire 11/20-21/2026
Thanksgiving Dinner 11/26/2026
Christmas See’s Candy Fundraiser Dec 11-24
-Christmas Dinner/Toy drive w/Bar 12/13/2026
New Year’s Eve Bingo Bash 12/31/2026

Public Comments: The public may address the Board about any item not on the agenda at this time
(3 minutes max per person). This is not a time for lengthy discussion, rather an opportunity to make
guick announcements. Public comments that require more attention may be added to next month’s
agenda upon request.

Next proposed General membership meeting: Monday, Nov 9 @ 6:00pm.

Next Exec meeting Monday, Nov 2 @ 6:00pm

Adjournment:Rick moves to close the meeting and everyone agrees.
Meeting ended at 6:52pm
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